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Waste Partnership



Trade Waste Recycling

New Initiatives Fund

Funding Application Form

Guidance notes

The New Initiatives Fund is open to each Partner Authority within the Oxfordshire Waste Partnership (OWP). Bids will not be accepted from any other organisations.

Completing the application form

Please answer all questions.

Q.1.2. It is envisaged that some bids will be made by a grouping of two or more of the OWP Partner Authorities. Such bids will need to nominate a lead authority to submit the bid to the OWP Officer Strategy Group (OSG). Any other bodies involved in the delivery of the project should also be listed. 

Q. 3.1. The Policies are listed on pages 15-20 of the Joint Municipal Waste Management Strategy Core Strategy document. A copy of the Core Strategy can be supplied by the OWP Coordinator.
Q. 3.2. The agreed action plans for 2007/08 can be supplied by the OWP Coordinator.
Q.5.1. Funding may be requested for up to three years.

For any further assistance with the completion of this application please contact the OWP Coordinator on tel. no. 01295 221903.

Submission instructions

Please submit one electronic copy and two hard copies of your application to:

Wayne Lewis

OWP Coordinator

c/o Cherwell District Council

Thorpe lane

Banbury

Oxon.

OX16 4UT

Email: wayne.lewis@cherwell-dc.gov.uk
The assessment process

Once an application has been submitted to the OWP Coordinator: 

· The application will be circulated to OSG members;

· The application will then be considered as an agenda item at the next meeting of the OSG (subject to the application being submitted to the OWP Coordinator one clear week ahead of an OSG meeting).

At the OSG meeting: 

· OSG members may choose to recommend to OWP that the application be approved; or, 

· may seek clarification and/or additional information on any part of the application; and,

· may recommend that amendments are made to the application.

If amendments, clarification or additional information are requested by the OSG, then the application will be reconsidered at the next OSG meeting or at a future date agreed by both the OSG and the applicant. 

When the application has been considered for this second time, OSG may choose to recommend to OWP (in the form of a written report) that the application be either approved or rejected.

1. Contact details

1.1 Please provide contact details for your authority.

	Authority name:
	OXFORD CITY COUNCIL

	Address:
	City Works, Marsh Road, Cowley OX4 2HH

	Main telephone number:
	01865 252900

	Contact name for this application:
	

	Position:
	

	Address:
	As above

	Tel:
	

	Email:
	


1.2 If you are applying on behalf of a partnership, please provide contact details for each partner.

	
	Partner 1
	Partner 2
	Partner 3

	Partner name:
	
	
	

	Address:
	
	
	

	Main telephone number:
	
	
	

	Contact name for this application:
	
	
	

	Position:
	
	
	

	Address:
	
	
	

	Tel:
	
	
	

	Email:
	
	
	


	
	Partner 4
	Partner 5
	Partner 6

	Partner name:
	
	
	

	Address:
	
	
	

	Main telephone number:
	
	
	

	Contact name for this application:
	
	
	

	Position:
	
	
	

	Address:
	
	
	

	Tel:
	
	
	

	Email:
	
	
	


2. About your proposed project

2.1 Please provide a summary of your project proposal (max 500 words)?
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2.2 What are the key objectives of your project proposal (max 100 words)
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2.3 Please give the start and finish dates of your project proposal?

	
	Date

	Start


	01/01/09

	Finish


	01/01/10


2.4 How many households will be covered by your project proposal?

	Total no. of households covered:
	0


This service will initially be offered to our existing customer base Oxford City.  

2.5 Is member approval necessary? 

	
	Please Tick

	Yes


	

	No


	No


2.6 If yes, has member approval been obtained?

	
	Please Tick

	Yes


	

	No


	


3. Supporting the aims & objectives of the OWP

3.1 Please state how your project proposal supports the policies within the Oxfordshire Joint Municipal Waste Management Strategy? (max 250 words)

[image: image6.wmf]Estimated Quarterly Commingled Recycling Weights 

(including glass), 2011

0

50000

100000

150000

200000

250000

300000

350000

400000

450000

Jan-Mar 11

Apr-Jun 11

Jul-Sept 11

Oct-Dec 11

Months

Kilograms

1100 (2011)

770 (2011)

360 (2011)

240 (2011)

Bags (2011)


3.2 Does your project proposal support a project contained within the approved OWP JMWMS Action plan? If yes, please provide details? (max 100 words)
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3.3 Please outline any partnership working arrangements that will result from your project proposal? (max 250 words)
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3.4 Please detail any consultation that has been undertaken in relation to your project proposal? (max 250 words)
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4. Measuring the performance of your project

4.1 Please indicate the impact that your project proposal is expected to have on the following measures:

	Measure
	Tonnes per annum

	Waste reduction
	0

	Waste reuse
	0

	Waste recycled
	950

	Waste composted
	0

	Waste diverted from landfill
	950

	BMW diverted from landfill
	700


4.2 What other measures will you use to monitor the performance of your proposal?

	Measure 1:
	Tonnage of commingled recyclate

	Baseline:
	Tonnage of commingled recyclate collected

	Proposed monitoring approach:
	Tonnage data from weighbridge tickets/onboard weighing

	Frequency of Monitoring:
	Daily


	Measure 2:
	Number of Contracts & Containers Issued

	Baseline:
	Number of Contracts & Containers Issued

	Proposed monitoring approach:
	Value of Contracts Signed/Number of containers issued

	Frequency of Monitoring:
	Quarterly


	Measure 3:
	Trade Refuse Tonnage

	Baseline:
	Tonnage from Landfill Businesses

	Proposed monitoring approach:
	Tonnage data from weighbridge tickets

	Frequency of Monitoring:
	Daily


5. Funding your project

5.1 Please state the amount of funding that you are requesting?

	Year
	Capital
	Revenue
	Total

	2007/08
	
	
	

	2008/09
	£157,000
	0
	£157,000

	2009/10
	
	
	


We believe purchasing rather than hiring a vehicle will provide us with greater flexibility should we need to change collection methods in the future (without facing cancellation clauses). It is Oxford City Council policy to purchase vehicles, as it is the most economic and advantageous option. 

5.2 Please provide a breakdown of your funding request?

Finances

The move to a commingled system for commercial recycling would mean that substantial savings will accrue from not having to pay ever increasing landfill charges. We estimate that we would require £157,000 to purchase a new Euro 5 standard recycling vehicle with on-board weighing.  

Table 1 (below) details full year operating costs, income and savings based on 460 bin lifts per week as well as the sale of 400 rolls of commingled recycling sacks (12,000 sacks) per year, for a diversion of 950 tonnes in the first year. Once this level is achieved this service would be self-sustaining and sustainable. 
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Costs Jan-
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Revenue 

Costs Apr-

Dec 09

Revenue 

Costs Full 

Year

Driver

£27,405.00

1

£6,851.25

£20,553.75

£27,405.00

Transport (driver overtime)

£14.24

780

£2,776.80

£8,330.40

£11,107.20

Loader

£26,588.00

1

£6,647.00

£19,941.00

£26,588.00

Fuel

£22,000.00

1

£5,500.00

£16,500.00

£22,000.00

GateFees

£30.00

1100

£8,250.00

£24,750.00

£33,000.00

Publicity

£10,000.00

1

£2,500.00

£7,500.00

£10,000.00

Bin maintenance/replacing

£5,000.00

1

£1,250.00

£3,750.00

£5,000.00

Total

£42,025.05

£126,075.15

£168,100.20

£18,000.00

£11,250.00

£13,500.00

Vehicle maintenance (tax, 

insurance, spares, licensing)

£18,000.00

1

£4,500.00

Costs

Prudential borrowing calculation: 

Containers (chipped, various 

£15,000.00

1

£3,750.00

£15,000.00
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Charges - 1100 L bins

350

4550

£7.00

£7,962.50

£15,925.00

£23,887.50

£31,850.00

£79,625.00

Charges - 770 L bins

50

650

£6.00

£975.00

£1,950.00

£2,925.00

£3,900.00

£9,750.00

Charges - 360 L bins

30

390

£5.00

£487.50

£975.00

£1,462.50

£1,950.00

£4,875.00

Charges - 240 L bin

30

390

£4.00

£390.00

£780.00

£1,170.00

£1,560.00

£3,900.00

Charges - bags

100

£39.00

£975.00

£1,950.00

£2,925.00

£3,900.00

£9,750.00

Savings Landfill

£54.00

£5,141.07

£10,282.14

£15,423.21

£20,564.28

£51,410.70

TOTAL

£15,931.07

£31,862.14

£47,793.21

£63,724.28

£159,310.70

Income


Assumptions

We estimate that we will have 25% of our expected customer base within the first three months (January-March 2009), and gradually expand the service so that we have our 100% of expected customer base by October 2009. 

Landfill savings are based on the assumption that a full 1100 litre bin will contain 70 kg of commingled recycling, a full 770 litre bin will contain 50 kg of commingled recycling, a full 360 litre bin will contain 23 kg of commingled recycling, and a full 240 litre bin will contain 15 kg of commingled recycling. Once we have our full customer base, we believe we will have 350 lifts per week of 1100 litre bins, 50 lifts per week of 770 litre bins, 30 lifts per week of 360 litre bins, and 30 lifts per week of 240 litre bins. We believe we will have this full customer base by October 2009, as shown below. We estimate that we will divert 952.05 tonnes of refuse from landfill in the first full year (Jan-Dec 2009). 
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1100

350

4550

70

79625

159250

238875

318500

796250

770

50

650

50

8125

16250

24375

32500

81250

360

30

390

23

2242.5

4485

6727.5

8970

22425

240

30

390

15

1462.5

2925

4387.5

5850

14625

Bags

3000

5

3750

7500

11250

15000

37500

TOTAL-kg

95205

190410

285615

380820

952050

TOTAL-

tonnes

95.21

190.410

285.615

380.820

952.050


Benefits

We expect that this shift towards recycling will allow us to free up one trade refuse vehicle for recycling in October 2009. Depending on the availability of local outlets, we hope to commingle glass by January 2010. This would allow us to divert approximately 1,800 tonnes in 2009-10 and approximately 2,000 tonnes in 2010-11. 

5.3 Please outline any match funding being provided?

	Year
	Source of match-funding
	Amount of match funding provided £

	2008/09
	Oxford City Council
	£42,525.05

	2009/10
	Oxford City Council
	£126,075.15


6 Declaration

On behalf of, and duly authorised by, the authority making this application (the “Applying Authority”), I declare that:

The information given on this application form and in any other documentation that supports this application is truthful, accurate and current.

The Applying Authority acknowledges and accepts that, where any misleading statements (whether deliberate or accidental) are given at any stage during the application process, or where any information is knowingly withheld, this could (at the discretion of the OWP) render the funding application invalid and any funds received by the Applying Authority will be liable for repayment.

The Applying Authority confirms that the original wording and structure of this application form as it was originally provided has not been altered, deleted or added to in any way.

The Applying Authority confirms that it will take all reasonable precautions to ensure that funds received will not be misused or misappropriated in any way.  In the event of a fraud, the Applying Authority acknowledges and accepts that the OWP may take legal action to recover any misappropriated funds.

The Applying Authority agrees that the information supplied on this form, including individual contact information, will be used for monitoring purposes by the OWP. In the event that the OWP provides funding pursuant to this application the Applying Authority shall provide a quarterly report to the OWP on the success of this project. 

	Signed:
	

	Print Name:
	

	Position:
	

	Local Authority Name:
	

	Date:
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Background





Many of Oxford City Council’s existing trade waste customers ask for commingled recycling services. The data from the county council business environmental audits also show this would be an appropriate service to offer our trade customers.





For the whole year 2006-2007 we sent 12,800 tonnes of trade refuse to landfill. In 2007-2008 we sent 11,836 tonnes of trade refuse to landfill. We are looking to divert additional tonnage from landfill in order to avoid LATS penalties. 





The new recycling proposal





In line with the Waste Strategy for England 2007, we are currently reviewing our service to provide sustainable waste management solutions. The purpose of this bid is to obtain seed money to enable us to start a large scale commingled recycling service. We believe that this will become sustainable with no subsidy required within 12 months of operating.





We would offer our existing trade waste customers a commercial commingled recycling service collecting tins, cans, paper, cardboard, and plastic bottles.  We will continue to collect glass separately, but will review options for commingling glass as outlets become available. 





To maximize participation, these materials would be collected in 1100 litre, 770 litre, 360 litre, and 240 litre containers, or in plastic sacks depending on the needs of the customer.  We anticipate we would divert approximately 950 tonnes of refuse from landfill in the first full year, and approximately 1800 tonnes in the second year (assuming we are able to commingle glass). This would allow us to free up one of our trade refuse vehicles for recycling in autumn 2009, allowing us to accommodate glass in our commingled service by January 2010. This would further divert refuse from landfill.





Scope





We would like to convert 350 existing businesses into the bin scheme, and anticipate 460 lifts per week once the service is fully implemented. Additionally, we hope to recruit 50 additional existing customers to our existing commingled sack scheme of 150 customers, for a total of 200 sack customers.





We intend to promote the service by targeting our existing customers through a mailshot campaign. We will also analyse data from the County Council business environmental audits in order to obtain customer leads. This information will help us provide a comprehensive waste service to those businesses that have received audit. There is no intention to expand the service and increase the overall municipal waste collection.





As part of the Tidy Business standards we would like to promote ENCAMS (who run the Keep Britain Tidy Campaign) business standards. Not only will this raise awareness of environmental issues amongst existing customers, but it will also raise awareness amongst other businesses by supporting the ENCAMS Tidy Business Awards.  





Conclusions





Oxford City Council would like to bid for £157,000 as seed funding to purchase a recycling vehicle with on-board weighing. We would emphasise that we believe this service would be self-sustaining within the year. Further to this, we believe that by offering this service to businesses in Oxford we could divert nearly 1,000 tonnes of refuse from landfill in the first full year, raise awareness of environmental issues amongst businesses in Oxford and help the Oxfordshire Waste Partnership (OWP) reach its targets for diversion of municipal waste from landfill.











Provide a total waste management solution for all trade customers


Divert 950 tonnes of refuse from landfill in the first year and avoid or reduce exposure to LATS penalties 


Increase business recycling 


Facilitate recycling from businesses that currently cannot participate due to the problems of storage and segregating waste


Use audit information to help provide a comprehensive waste service for businesses


Promote ENCAMS business standards





























This proposal would support policy 8 by encouraging businesses to separate waste for recycling and it would support policy 5 by reducing the tonnage of municipal waste sent to landfill.








This proposal supports the core objective (2) by promoting waste reduction, reuse and recycling initiatives to Oxfordshire communities to help everyone manage their own wastes.  It also supports the core objective (9) by developing a comprehensive and flexible waste collection service and objective (10) in so far as we work with local businesses to provide the appropriate environmental solution to waste management. It will also assist us to reach targets for increasing waste recycled or composted in line with OWP published strategy.








We intend to work in partnership with the OCC Commercial Waste Reduction Officer to identify existing customers currently sending recyclable materials to landfill. We also intend to actively work with our OWP partners and share our experience and data from this project. Once the service is fully established, Oxford City would be open to reviewing options to include OWP partners in the service (depending on vehicle capacity and use). This could include expanding the service to surrounding areas such as Kidlington.





We plan to proactively engage trade customers in assisting us with increasing recycling through a program of consultation, education and by identifying areas for improvement by auditing waste streams. 





The Oxford City Council Trade Waste Officer has dealt with a high volume of requests from existing and prospective customers for commingled recycling services, both to allow business to recycle an expanded range of materials, and to reduce the number of recycling containers required.  





Additionally, we have consulted the Oxford University Domestic Bursars Committee who were eager to receive commingled services. We intend to target the colleges in our first phase of implementation.





In our most recent letters to our customers, we alerted them to the potential expansion of our recycling services. 





Findings from County Council business waste audits show that nearly half of the waste stream of audited businesses could be recycled in a commingled collection service.  


Cardboard: 12%


Paper: 16%


Plastic: 12%


Metal/cans: 1% 
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Sheet1

		Bin size		Lifts/ week		Lifts/ quarter		Bin weight		Jan-Mar 09 (25%)		Apr-Jun 09 (50%)		Jul-Sep 09 (75%)		Oct-Dec 09 (100%)

		1100		350		4550		70		79625		159250		238875		318500

		770		50		650		50		8125		16250		24375		32500

		360		30		390		23		2242.5		4485		6727.5		8970

		240		30		390		15		1462.5		2925		4387.5		5850

		Bags				3000		5		3750		7500		11250		15000

		TOTAL								95205		190410		285615		380820		952050

										95.205		190.41		285.615		380.82		952.05

				18200		1274000

				2600		130000

				1560		35880

				1560		23400

						1463280

						1463.28

		Bin size		Lifts/week		Lifts/quarter		Charges		1st		2nd		3rd		4th

		1100		350		4550		7		7962.5		15925		23887.5		31850

		770		50		650		6		975		1950		2925		3900

		360		30		390		5		487.5		975		1462.5		1950

		240		30		390		4		390		780		1170		1560

		Bags				100		39		975		1950		2925		3900

		Savings						54		5141.07		10282.14		15423.21		20564.28

		TOTAL								15931.07		31862.14		47793.21		63724.28		159310.7

																1523.28





Sheet2

		Bin size		Lifts/ week		Lifts/ quarter		Bin weight (kg)		Jan-Mar 09 (25%)		Apr-Jun 09 (50%)		Jul-Sep 09 (75%)		Oct-Dec 09 (100%)		Full Year (Jan-Dec 2009)		Full Year (Jan-Dec 2009)		Bin size		Estimated 2010 Bin weight (kg) (+25%)		Jan-Mar 10 includes 25% glass		Apr-Jun 10 includes 50% glass		Jul-Sept 10 includes 75% glass		Oct-Dec 10 includes 100% glass		Full Year (Jan-Dec 2010) including glass		Full Year (Jan-Dec 2010)		Bin size		Estimated 2011 Bin weight (kg)		Jan-Mar 11		Apr-Jun 11		Jul-Sept 11		Oct-Dec 11		Full Year (Jan-Dec 2011)		Full Year (Jan-Dec 2011)

		1100		350		4550		70		79625		159250		238875		318500		796250		796.25		1100 (2010)		93		344663		370825		396988		423150		1535625		1536		1100 (2011)		93		423150		423150		423150		423150		1692600		1692.6

		770		50		650		50		8125		16250		24375		32500		81250		81.25		770 (2010)		67		35263		38025		40788		43550		157625		158		770 (2011)		67		43550		43550		43550		43550		174200		174.2

		360		30		390		23		2242.5		4485		6727.5		8970		22425		22.425		360 (2010)		31		9750		10530		11310		12090		43680		44		360 (2011)		31		12090		12090		12090		12090		48360		48.36

		240		30		390		15		1462.5		2925		4387.5		5850		14625		14.625		240 (2010)		20		6338		6825		7313		7800		28275		28		240 (2011)		20		7800		7800		7800		7800		31200		31.2

		Bags				3000		5		3750		7500		11250		15000		37500		37.5		Bags (2010)		7		16500		18000		19500		21000		75000		75		Bags (2011)		7		21000		21000		21000		21000		84000		84

		TOTAL-kg								95205		190410		285615		380820		952050				TOTAL-kg				412513		444205		475898		507590		1840205				TOTAL-kg				507590		507590		507590		507590		2030360

		TOTAL-tonnes								95.205		190.410		285.615		380.820		952.050				TOTAL-tonnes				412.513		444.205		475.898		507.590		1840.205				TOTAL-tonnes				507.59		507.59		507.59		507.59		2030.36
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		Bin size		Lifts/ week		Lifts/ quarter		Bin weight		Jan-Mar 09 (25%)		Apr-Jun 09 (50%)		Jul-Sep 09 (75%)		Oct-Dec 09 (100%)

		1100		350		4550		70		79625		159250		238875		318500

		770		50		650		50		8125		16250		24375		32500

		360		30		390		23		2242.5		4485		6727.5		8970

		240		30		390		15		1462.5		2925		4387.5		5850

		Bags				3000		5		3750		7500		11250		15000

		TOTAL								95205		190410		285615		380820		952050

										95.205		190.41		285.615		380.82		952.05

				18200		1274000

				2600		130000
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				1560		23400

						1463280

						1463.28

		Bin size		Lifts/week		Lifts/quarter		Charges		1st		2nd		3rd		4th

		1100		350		4550		7		7962.5		15925		23887.5		31850

		770		50		650		6		975		1950		2925		3900

		360		30		390		5		487.5		975		1462.5		1950

		240		30		390		4		390		780		1170		1560

		Bags				100		39		975		1950		2925		3900

		Savings						54		5141.07		10282.14		15423.21		20564.28
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		240		30		390		4		390		780		1170		1560

		Bags				100		39		975		1950		2925		3900
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		360		30		390		5		487.5		975		1462.5		1950
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		360		30		390		23		2242.5		4485		6727.5		8970		22425		360 (2010)		31		9750		10530		11310		12090		43680		360 (2011)		31		12090		12090		12090		12090		48360
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Tonnage 2010 & 2011



		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



1100

770

360

240

Bags

1100 (2010)

770 (2010)

360 (2010)

240 (2010)

Bags (2010)

1100 (2011)

770 (2011)

360 (2011)

240 (2011)

Bags (2011)

Quarters

Tonnage

Tonnage 2009-2011



		






